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Topic 1 : Diagnosis of Sports Team’s issues

Topic 2 : ChatGPT suggestions about how to lower the turnover of Sports Team members

Topic 3 : ChatGPT suggestions about how to attract newcomers to sports team

Topic 4 - ChatGPT suggestions about how to enhance the communication effectiveness in sports team

Topic 5 : ChatGPT suggestions about how to improve the leadership effectiveness of sports team leaders
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Examination: 25% (one exam)

Solution Base Learning with Al : 20% ( Weekly Homework )
Participation: 15% ( attendance rate ~ quiz-:-.)

Journal article presentation : 25%

Final Report of OB Consultation on Sports Team: 15%
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@ Assess Al’s suggestions

recap

Notebook LM Chat GPT Perplexity Assessment

- Notebook LM suggest mentorship

- Structured feedback sessions Contflict resolution

- Mentorship program to . . . i and basic leadership training
i o - Conflict resolution training for captain
support inclusivity . - Chat GPT balances structured
. . workshops - Feedback mechanisms for . .
- Leadership training for i feedback and conflict resolution
. - Non-basketball team- team dynamics and . .
captain o L K - Perplexity delves deeper into conflict
building activities leadership

management strategies

=> |Implement regular feedback sessions to promote ftransparency and continuous
improvement within the team's leadership structure
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Sources @
Select all e (] please describe the current problems related to organization behavior of this basketball team?

ect all sources

#|* National Dong Hwa U.. [
Here are the current problems related to the organizational behavior of this basketball team, based on the interview with the
team captain:
# Funding: The team does not receive financial support from the university’s athletic iation. Team rely on their
parents for financial support to cover the costs of tournament fees, facility rentals, and equipment. 1

« Motivation: Due to the increase in team size and the implementation of A and B teams, the captain noticed an increase in
internal competition. He expressed concern that this ion may be g some of the players. For
example, while the more skilled players may be further motivated to advance to the A team, less skilled players might become
discouraged and give up. 1

» Experience: Many of the players are new to basketball, with only three to five members having prior experience. 2
It's important to note that the interview focuses primarily on the team captain's perspective. The responses do not necessarily
reflect the views of all team members.
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